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Situation Overview
e Cdlifornia State of Emergency Proclamation

On March 4, 2020, Governor Gavin Newsom declared a State of Emergency for California, as a
result of the global COVID-19 outbreak that began in December 2019, to make additional
resources available, formalize emergency actions already underway across multiple state
agencies and departments, and help the State prepare for broader spread of COVID-19.

e Global Health Advisory

On August 6, 2020, in close coordination with the U.S. Centers for Disease Control and Prevention
(CDC), the Department of State lifted the Global Level 4 Health Advisory. The Global Advisory,
initially put in place on March 19, 2020, advised U.S. citizens to avoid all international travel due
to the global impact of COVID-19. For more information visit: https://www.state.gov.

e Executive Order N-33-20

On August 28, 2020, California introduced a blueprint for reducing COVID-19 in the state with
revised criteria for loosening and fightening restrictions on activities by counties. Visit Blueprint for
a Safer Economy for more information and to check the status of a county. This blueprint
included a health equity metric to be used along with other metrics to determine a county's
tier. The purpose of Equity Metric is to ensure California reopens its economy safely by reducing

disease transmission in all communities.
e FEMA-4482-DR-CA

On March 22, 2020, President Trump approved Major Declaration FEMA-4482-DR-CA (DR-4482)

for the COVID-19 Pandemic.

Confirmed Global COVID-19 Cases - Per Worldometers COVID-19 Live Updates as of 1100

Hours on December 22, 2020:

e 78,049,393 (+619,785) total confirmed cases in 220 (+2) countries.

e 1,715,952 (+12,254) total deaths.

Confirmed United States COVID-19 Cases - Per Centers for Disease Control and Prevention

(CDC) as of 1000 Hours on December 21, 2020:

e 17,790,376 total confirmed cases.
e 316,844 total deaths.

Confirmed California COVID-19 Cases - Per Medical Health Coordination Center (MHCC) as

of 1100 Hours on December 22, 2020:

e 1,925,007 (+32,659) etotal confirmed cases.
https://public.tableau.com/views/COVID-

19CasesDashboard 15931020425010/Cases2:embed=y&:showVizHome=no

Confirmed Fatalities in California Reported by Cal OES Law Enforcement Operations Center

(LEOC) as of December 21, 2020, at 1730 Hours:

Fatalities County
588 (+1) Alameda
23 Amador
83 (+5) Butte
22 Calaveras
8 Colusa
298 Contra Costa
2 Del Norte
10 (+2) El Dorado
557 Fresno
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12 Glenn
16 (+1) Humboldt
396 (+2) Imperial
19 Inyo
481 Kern
104 Kings
22 (+1) Lake
8 (+1) Lassen
8.931 (+56) Los Angeles
111 Madera
136 Marin
4 Mariposa
25 Mendocino
223 (+7) Merced
3 Mono
178 (+1) Monterey
24 Napa
42 (+3) Nevada
1,777 (+2) Orange
104 (+1) Placer
1,753 (+9) Riverside
774 (+33) Sacramento
23 San Benito
1,375 (+48) San Bernardino
1,283 (+3) San Diego
176 San Francisco
588 (+27) San Joaquin
60 (+1) San Luis Obispo
198 San Mateo
148 (+1) Santa Barbara
607 (+24) Santa Clara
73 (+3) Santa Cruz
68 (+2) Shasta
8 Siskiyou
94 (+1) Solano
174 Sonoma
533 (+10) Stanislaus
44 (+1) Sutter
32 Tehama
2 Trinity
354 (+1) Tulare
20 Tuolumne
210 Ventura
104 Yolo
15 Yuba

Total Fatalities: 22,923 (+247)

Total Counties: 54
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EOC/DOC Activation Totals

Level

Number

Federal

State

Operational Area Emergency Management

52

Operational Area Public Health

49

Tribes

11

Utilities

33

Total

151

EOC/DOC Activations

Organization

| Type | Activation Level

| Operational Period

FEDERAL

U.S. Health and Human Services Secretary’s
Operations Center

- Level 1 (Highest)

STATE

State Operations Center (SOC)

EOQC Level 1 (Highest)

M-F 0800 - 1700

California Department of Transportation
(Caltrans)

DOC Level 2

M Only 0630 - 1700

CDPH Medical and Health Coordination
Center (MHCC)

EOC Level 1 (Highest)

0800 -1700

Emergency Medical Services Authority

DOC Level 1 (Highest)

M-F 0700 - 1630

California Department of Corrections and
Rehabilitation (CDCR)

DOC Level 2

0800 - 1700

State Operations Center (SOC) Personnel as of December 21, 2020, at 1600 Hours:

Agency # of Personnel
STATE
Cal OES 57
CDPH 25
Other State 65
Total State 147
FEDERAL
FEMA 0
Other Federal 0
Total Federal 0
Grand Total 147
Proclamation Totals
Level Number
Operational Areas 58
Tribes 76
Total 134

Leqgislative and External Affairs

e Cal OES and Cdlifornia State Association of Counties (CSAC) Executive Board and staff held a
conference call to discuss progress of Great Plates Delivered and possibility of adding additional
counties and/or expanding program participation with pre-existing counties.
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e Cal OES, California Department of Public Health (CDPH), FEMA, and other state and federal
partners will hold a Wildfire Recovery and COVID-19 Coordination Call for local, state, federal
and fribal elected and non-elected officials on December 28, 2020, at 1530 hours.

e The Coordination Call that was scheduled to be on December 24, 2020, has been cancelled
due to the holiday.

Office of Tribal Coordination
o Currently tfracking 16 Tribes with active cases of COVID-19. These tribes are:

County Tribe Active COVID-19 Cases
Butte County Estom Yemekg Maidu Tripe of the 5
Enterprise Rancheria
Colusa County Colusa Indian Community 2
Del Norte County Elk Valley Rancheria 4
El Dorado County Shingle Springs of Miwok Indians 20
Glenn County Grindstone Rancheria 5
Humboldt County Hoopa Valley Tribe 84 (+10)
Humboldt County Yurok Tribe 6
Pig Pine Paiute Tribe of the Owens
Inyo County 3
Valley
Lake County Big Valley Rancheria 94
Mendocino County Coyote Valley Rancheria 39
Mendocino County Round Valley Indian Tribes_ of the 98
Round Valley Reservation
Riverside County Torrez—MOr’rinez.Deser’r Cahuilla 3
Indians
San Bernardino County Fort Mojave Indian Tribe 364
Shasta County Pit River Tribe 7
Tulare County Tule River Indian Reservation 95
Tuolumne County Tuolumne Band of Me-Wuk Indians 45

e Coordinating and monitoring with Lake County Public Health and Cal OES regarding COVID-19
positive cases involving four (4) Tribes: Big Valley Rancheria, Grindstone Rancheria, Colusa
Indian Community, and possibly ELEM Indian Colony.

Office of Access and Functional Needs (OAFN)

e Participated in the Partnership for Inclusive Disaster Strategies (PIDS) national stakeholder's
meeting to discuss the state's COVID-19 response. PIDS is a disability-led nonprofit focusing on
equal access, disability rights, and the full inclusion of people with disabilities, older adults, and
people with access and functional needs before, during, and after disasters and emergencies.

e Presented to the Collaborating Agencies’ Disaster Relief Effort (CADRE) on the importance of
effective communication methods before, during, and after disasters - including throughout the
COVID-19 pandemic.

Office of International Affairs
e NSTR

Victim Services
e NSTR

Central Valley Task Force
e NSTR
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Communications/Crisis Communications Task Force (ESF 2/ESF 15)
e NSTR

CHHS and CDPH Weekly Call Center Summary as of December 21, 2020:

- Total Calls for Week Starting
Total Calls (since March 31, 2020) December 14, 2020 - December 20, 2020

Total Received 124,728 Total Received 3,917

Total Answered 123,006 Total Answered 3,843

Average Wait Time 0:05 % Change of Total 24,

Average Call Length 5:34 Received from prior week
Average Weekly Received 3,201
Average Weekly 3,169
Answered

Key Themes (from prior week’s calls) as of December 21, 2020:

Persistent Themes Emerging Themes Edge Cases

A caller wants to fravel to see her
husband, but her husband’s roommate
does not want her to come because of

COVID-19. What are her rights?

Increased number of COVID |A caller wants to know how ICU numbers
vaccine-related calls. are calculated.

Callers want to know more
Testing about COVID home testing
kits.

Travel and Transportation

A caller asked if an elderly person lives
Callers Who Identify as Older Adult - with him, can he get on a priority list for
the vaccine?

Communications (Cal OES Public Safety Communications [PSC]) (ESF 2)
e Five (5) additional laptops on-scene as of December 21, 2020.
= 2020-SOC-16008, T-38503 (Sleep Train Arena)
Joint Information Center (JIC)
e CDPH released the most recent statistics on COVID-19 on December 22, 2020. This information
was distributed via the California Health Alert Network (CAHAN). The topics included:
o Latest information on the regional stay at home orders.
Current available Intensive Care Unit (ICU) capacity by region.
Vaccine prioritizing and rollout.
Daily COVID-19 data breakdown.
Lawsuit regarding brewery and winery guidelines.
Skilled Nursing Facility (SNF) vaccine allocations.
Testing sites.
CA Notify App.
SNF waivers.
Stanford health prioritization allegations.
Regional Stay at Home Order essential services (Pet grooming/boarding).
Clarification about regions currently under the Stay at Home Order.
Out-of-state travel to CA guidance.
Hospital surge capacity, ICU availability.
Vaccination data.

0O 0O 00O O O O O o0 O O O O O
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What it means when a Region is 0% ICU beds.

SNF complaints, possibility of implementing stricter Stay at Home Orders.
Drafting Guidelines Workgroup meetings.

SNF data.

The State’s reaction to the new United Kingdom (UK) virus strain.
Moderna vaccine distribution locations.

Vaccine shipments.

Comment on Rose Bowl decision.

O O O O O 0O O O

Corrections Facilities and Corrections Hospitals Task Force
e Today, Corrections Task Force held meeting to address current and evolving impacts to the
CDCR system, and by extension to the broader communities where the CDCR facilities reside.

Facility CAL | CCI | CEN |CHCF| CIW |CMC | CRC CTF | HDSP | KVSP | LAC| MCSP | NKSP | Total

Inmate-
Patients
out to
Hospital

Facility | PVSP | RJD | SATF| SOL | SVSP | VSP | CAC | SAC | SCC ISP |CMF|CCWF| - 116

Inmate-
Patients
out to
Hospital

6 10 4 1 1 3 5 2 3 2 1 1 -

Corrections Healthcare Services
Staff/Inmate Patients with Confirmed COVID-19 as of December 22, 2020:

Correctional Facility Category Individuals Confirmed Tested Positive
State Correctional Facility Inmates 10,075
State Correctional Facility Staff 3,411
State Combined Inmate and Staff Total 13,486
Top 5 Facility Totals (Most Active Cases) Update as of December 22, 2020, at 1300 Hours:
Inmate Statistics
Corre.c!ionql — . 7, Pleasant Valley] Mule Creek
Category Training |Conservation| Los Angeles . .
Facility Center County State Prison State Prison
Total Inmate Count 4,329 3,025 2,788 2,809 3,918
mulative Inmates with VID-19 1,156
Cumu ?Acﬁ‘ve Or‘? de;esolvgdo) 2,016 878 1,364 1,888
Active (Inmate) 881 850 898 677 610
Active (Employee) 80 36 236 68 111
COVID-19 Cases (Last 14 days) 770 732 938 631 591
% of Population Tested (Last 14 days) 72% 69% 73% 59% 85%
Positivity Rate (Last 14 Days) 24.60% 35.00% 40.90% 38.30% 17.70%
Resolved 1,115 22 462 1,201 543
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Released while COVID-19 Positive 20 6 4 10 3
Deaths (COVID-19) 7 0 4 2 2
Fire/Law Enforcement Task Force
e NSTR
Resource Request Tasking as of December 21, 2020, at 1200 Hours:
. # of Personnel
Assigned Task Deployed
MRT 2020-FIRE-15359 Local Government 1
*SOC Safety Officer request CAL FIRE 0
Total 1
Enforcement Task Force
Cumulative Contacts as of December 22, 2020:
Agency/Department Total Contacts Since 7/2
Alcoholic Beverage Conftrol (ABC) 137,117 (+1,149)
Department of Consumer Affairs (DCA) 592,249
Department of Industrial Relations (DIR), Division of Occupational Safety and Health £534,246 (+128)
(DOSH)
DIR, Labor Commissioner’s Office (LOC) **123,608 (+157)
California Department of Food and Agriculture (CDFA) 119,005 (+15)
GO-Biz 5,258
Department of Parks and Recreation 381
Overall Cumulative Contacts (in-person visits, phone calls, flyers, and emails) 1,511,864 (+1,449)
Amended: (+90)
*DIR DOSH: 12/19 (+15); 12/20 (+65)
*DIR LOC: 12/19 (+10)
Citations
Agency/Department Total Citations Since 7/3 as of 12/22/20
ABC 164
DCA 2
DIR 42
Total 208

Cadlifornia Military Department (CMD/CNG)

e CMD has 17 (+7) RMST members supporting St Mary's Medical Center, Apple Valley, 17 (+8)
RMST Members at Adventist Health care in Marysville, 16 (+7) RMST Members at Corona
Regional Medical Center in Corona, 8 RMST members at Methodist Hospital in Arcadia, 7 RMST
members at San Joaquin General Hospital in French Camp,and 8 RMST members at Riverside
Community Hospital in Riverside.
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CMD Resource Request Summary as of December 22, 2020, at 1030 Hours:

Category Count
Total Counties Supported 22
Total Food Bank/Pantry Sites Supported 15717
Total FMS Sites Built 11
Medical Screening Sites 2
Task Forces Supported 12
Total Personnel on COVID-19 Mission 833 (+73)
CMD Food Bank Resource Request Tasking as of December 22, 2020, at 1030 Hours:
Counties Supported # Food Bank/ # of CMD Personnel
Paniry Locations Deployed to Food Banks
N. CA (9) - Amador, Monterey, Napa,
San Benito, San Joaquin, Santa Clarag,
Santa Cruz, Sonoma, Solano 15 (+6) /18 85 (+21)
S. CA (4) - Los Angeles, Riverside,
Santa Barbara, Ventura

CMD Medical Support Team Resource Request Tasking as of December 21, 2020, at 1030
Hours:

County/Facility Resource # of CNG Personnel Deployed

St Mary’s Medical Center (San
Bernardino County); Barton Hospital (El
Dorado County), Adventist Health (Yuba 10 (-1) /15 (+3)
County), Corona Regional Med Center RMSTs
(Riverside County), Windsor Care Center
(Sacramento County).

Housing and Social Services Task Force (ESF é)
e Housing for the Harvest workgroup continues providing technical assistance to local county
administrators participating in the program.
e Confinue providing coordination and technical assistance support to local governments and
tribes assisting individuals experiencing homelessness.
e Continue monitoring and addressing social service programs, facilities, and resource gaps for
vulnerable individuals.

Innovation and Technology Task Force

e Launched Equity page on covidl9.ca.gov.

e Launched the distance learning resource page for the Teacher’s Portal. The page can be
found on https://covid-19.ca.gov/distance-learning or https://distancelearning.ca.gov. Free
training resources are available to all California educators to strengthen their remote teaching
skills.

73 (+26)

Logistics/Commodity Movement Task Force (ESF 7)
Hospital Surge Beds:
Missions:
e Relocated 90 Fast Beds from the Sleep Train Facility to Dixon to prepare four trucks to ship
o Truck # 1
= Porterville - CMS Kit #3 and Medical Resupply
For Official Use Only (FOUO) Page 8 of 19
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=  Fairview - Medical resupply and scrubs
o Truck # 2

=  Hazel Hawkins Hospital — 20 FAST Beds

» Glendale Adventist — 30 FAST Beds
o Truck # 3

» Palomar Medical Center (San Diego) — CMS Kit #2 and patient privacy curtains
o Truck #4

= El Centro Regional Medical Center — 30 FAST Beds

»  Palomar Medical Center — 40 FAST Beds and Patient Privacy Curtains

o Alternate Care Sites: December 20, 2020

o Sleep Train:
= FAST Beds packed up by CNG and shipped to Dixon.
»  Provided new signage to medical staff for proper disposal of laundry and

biowaste.

o Porterville:
» Developing logistics fransition plan.
=  CMSKit #3 sent from Dixon; will be on-site December 22, 2020.
= After hours lab service will be in place December 22, 2020.
=  Concerns/Requests:

e If medical staff continue to increase, food contract will need to be
amended.

o Fairview:

»  Worked with fire chief to facilitate his temporary variance request. Granted for
kitchen, laundry, and warehouse areas.

= Received approval from fire department to use an oil-filled radiator for space
heat.

» Department of Developmental Services (DDS) start to house Orange County’s
Alzheimer on December 28, 2020.

Vaccine Updates:

¢ Drylce Contract execution anticipated by December 26, 2020.
e Both vaccines are approved and approximately 90 % have reached destinations
= Received 50% verification as of December 21, 2020 at 1100 hours.
Medical Supplies:
e Ventilators
o Total Received: 15,530 (+0); Out of Service: 1,105 (+0) 7%; Available: 13,765 (0) 89%;
Assigned: 660 (0) 4%
¢ Bulk Procurement:
o No new Purchase Orders (PO) or Amendments on December 21, 2020.
Warehouses:
e Citrus #7 amendment is currently with the DGS Procurement team and upper management
for review.
¢ Bloomington Warehouse to Citrus Warehouse consolidation on pause until Meyer Canyon
Warehouse consolidation is complete.
Logistics/Commodity Movement Updates
Battelle Systems
Total Enrollment / Active Users 2,187 / 638
Daily Total Masks Deconned 3,020
For Official Use Only (FOUO) Page 9 of 19
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Cumulative N95 Masks Deconned 623,142
Production - Burbank / Fremont 249 /2,771
Bulk Procurement
Completed / In Progress Objectives 35/4
Unmet Targets % N95 Masks (70.93%), Wipes (78%),

Body Bags (99.70%). Gloves (75.18%)

Warehouse and Shipping

Received - 11/ Pending Review - 9
Resource Requests -
Missions — O
Total Records: 36,377 (+371)
# of Quantity Requested: 1,932,149,274 (+1,3921,520)
# of Quantity Filled: 983,104,099 (+12,816,576)
Cloth Masks — 4,000
Face Shields — 29,200
Exam Gloves — 1,167,000
lfems Received in West Sacramento, Fontana, GOV.V”S - 8,350
Cerritos, Manteca, Bloomington, Citrus, and Dixon T_esf kits — 124,800
! ! ! ! Surgical Masks — 18,000
N95 Respirators — 21,600
Other - 36
Hand Sanitfizer — 2,688
. . . # of Units Received: 42,107,938
Bloomington to Citrus Warehouse Consolidation % of Move Completed: 76%
. o # of Units Received through 12/18/20: 70,608
Meyer Canyon to Citrus Warehouse Consolidation % of Move Completed: 29%

Records

Received Commodities info warehouses:

12/16/20 0
Commodities Shipped: 12/16/20 1,375,674
Bulk Mask Project
# Masks Shipped 12/11/20 2,772,240 N95 respirators
Gloves in Inventory as of 12/17/20 187,397,220 (+24,525,000)
Gloves Shipped 12/15/20 19,000
N95 Masks in Inventory as of 12/17/20 174,442,508 (-1,918,560)
Surgical Masks in Inventory as of 12/17/20 326,766,716 (+425,600)
Test Kit Distribution Project
Total Test Collection Kits Shipped 12/19/20 0
Total Collection Kits Shipped week of 12/14/20 701,330
Cumulative Test Kits Shipped since 4/13/20 14,748,440
Test Collection Kits in Inventory as of 12/21/20 15,595,200
Hotel Rooms for Homeless Populations as of December 22, 2020:
Count
Total Hotel Rooms Occupied 10,355 (-22)
Total Hotel Rooms Acquired 15,098 (-13)
Ventilator Inventory as of December 22, 2020, at 1200 Hours:
. . Assigned
ope i SCEATCIIAE] I El S Available (Shipged to Total Surge
including Out of Service, | (On the floor - Not . o
Available and Assigned) Ready) (Patient Ready) Identlfled el
Location)
Ventilators 15,530 1,105 13,722 (-43) 703 (+43) 15,000
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CHHS/ Cal OES Resource Re

vest Tasking as of December 22, 2020, at 1400 Hours:

Action Required| Coordinating En Route On Scene Closed Total
SOC OPS 5 54 (+3) 1 54 975 1,089 (+3)
MHCC 0 0 24 (-1) 0 2,918 (+15) 2,942 (+14)
Total 5 54 (+3) 25 (-1) 54 3,893 (+15) | 4,031 (+17)
Tribal Bulk Shipments from May 3, 2020, to December 22, 2020:
Recipient # of Shipments Iltem Amount
. Surgical Masks 17,296,840
Tribes 352
Cloth Masks 470,600
Total 17,767,440

Federal Resource Requests (Active) as of December 22, 2020:

Entity i# of Active Resources Requests
Statewide (State and Local Agencies) 41 (-1)
Federal (FEMA, DoD, HHS) 11
Total 52 (-1)

Bulk Shipments as of December 22, 2020:

Organization

# of Shipments

Verily Life Sciences

1

Ramirez Agriculture, Inc.

1

FREED Center for Independent Living

1

CAL FIRE

1

Total (May 3rd to December 21, 2020)

5,626 (+7)

Public Health and Medical Task Force (ESF 8)

Med Surge Staff

e The PHMTF confinues to coordinate with the MACS Group to deploy Health Corps and
Conftract Staff to GACHs and SNFs.
e EMSA has pre-positioned additional ventilators in OES Regions 1 and 2.

Med Surge ACS/FMS Operations

Location Active Beds Patients in Beds Available Beds
Imperial Valley College FMS 35 (+8) 35 (+12) 0 (-4)
Norwalk ACS 46 43 3
Arco/Sleep Train Arena 20 17 (+1) 3 (-1)
Porterville Development Center 15 (+95) 11 (+6) 4(-1)
Fairview Development Center 25 (+4) 18 7 (+4)
Total 141 124 17
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Personnel Requests by Agency through December 21, 2020:
. # of Facilities Staffed
Agency Deployed Available per Agency
3 EMSA
137 (-2) CAL-MAT 0 CAL-MAT SNF Team
EMSA 80 (+40) AMR (0 people) 65 (+12)
584 (+274) Contractors 3 Disaster Caches
0 Unassigned
8 (+3) Teams O Strike Teams
Cal Guard (86(+39) people) (0 people) 10/(+2)
Federal 35 HHS - 2
Health Corps 26(-2) people - 14 (+1)
One facility may
Total 959 (+352) 0 be staffed by
multiple agencies

California Department of Public Health (CDPH)

e MHCC received a total of 11,997 (+71) resource requests and a total of 23,434 (+137) inquiries
from pubilic citizens, local health jurisdictions, and healthcare facilities. The number of inquiries
listed is a total of the Maximus Call Center and MHCC inquiry counts combined. The public
phone number for incoming inquiries is 833-422-4255.

e Received four (4) situation reports related to urgent needs: (1) Alomeda and (3) San Diego
Counies.

Guidance

e Created and distributed a Health Alert describing what MHCC currently knows about the SARS-
CoV-2 virus variant identified in the United Kingdom and outlines how health care providers can
help collect specimens for genetic sequencing to monitor for this and other variant virus strains.

e CDPH released AFL 20-47.1 Suspension of Regulatory Enforcement of Hospice Requirements. This
revision rescinds prior authorization to begin operations based solely on submission of an

application and clarifies that a hospice provider seeking initial licensure must receive approval
before providing care.

Emergency Medical Services Authority (EMSA)

e The Imperial Valley College ACS, Sleep Train ACS, Porterville ACS, and Fairview ACS are all
currently accepting patients. The number of patients that can be accepted continues to be
limited by the staff and equipment available during this surge.

e Ventilator and medical equipment requests from operational areas are being filled and shipped
daily, as equipment is available.

Department of Health Care Services (DHCS)
e NSTR

Department of State Hospitals (DSH)
e NSTR
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State-Sponsored Drive-Thru Site Testing Summary as of December 22, 2020, at 1300 Hours:
Comp:s:::lnvzrebSIfe Eligible for Testing % Eligible T::fs;s:gs Po(.s:i(t?\\llelDR;:ults % Positive
1,463,021 (+5,771) | 1,398,729 (+5,824) | 95.61% (+0.02%) | 505,454 (+1,224) | 26,852 (+171) | 5.312% (+0.021%)
Drive-thru testing data is updated Monday — Saturday.
State-Sponsored Drive-Thru Site Testing Summary as of December 22, 2020, at 1300 Hours:
- Upcoming Completed
site Count Current Daily Scheduled Visits on Completed
y . . .
Capacity (Cumulative) S December | (Cumulative)
cheduled
21, 2020
A'At\uer%so(r\l/jff”';‘s Modoc 100 (+100) 222 (+4) 0 12 (+12) 209 (+12)
Alturas Modoc 0 152 0 0 118
American Canyon Napa 0 2,468 (+1) 0 0 2,055
Bakersfield Kern 0 14,033 0 0 11,294
(Fairgrounds)
Bear Valley Calaveras 90 (+90) 837 (+21) 0 59 (+59) 682 (+61)
Bell Los Angeles| 275 (+275) 19,953 (+20) 275 143 (+143) | 15,753 (+144)
Bieber Lassen 0 11 0 0 10
B'Shos?e(rfs)“em Inyo 113 (+113) | 2833 (+22) | 34 (+34) 91 (+91) | 2625 (+93)
Bishop (Inyo Mono
Senpio(r gen‘rer) Inyo 0 61 0 0 43
Bridgeport Mono 0 3 0 0 7
Calistoga Napa 0 2,149 0 0 1,893
Calpine Sierra 0 282 0 0 260
Cedarville Modoc 0 27 0 0 23
Chowchilla
(Veterans of Foreign| Madera 0 287 (+6) 18 (+18) 0 282
Wars Parking Lot)
Clearlake Lake 200 (+200) 4,496 (+95) 0 (-52) 0 3,546
Crescent City Del Norte 200 (+200) 2,396 (+19) 0 (-5) 0 2,053
Daly City San Mateo 0 10,089 0 0 9.135
Downieville Sierra 0 228 (+1) 20 (+20) 0 199
Doyle Lassen 0 3 0 0 2
Earlimart Tulare 0 47 0 0 144
East Palo Alto San Mateo 0 8,382 0 0 7,661
Escalon San Joaquin| 133 (+133) 218 (+56) 0 0 88
Fort Dick Del Norte 0 21 0 0 18
Half Moon Bay San Mateo 0 4,116 0 0 3,779 (-1)
Hanford Kings 0 230 0 0 209
Hayfork (Solid Rock
Christian Fellowship Trinity 0 93 0 0 92
Church
Hayfork Trinity 0 216 0 0 216
Herlong Lassen 0 12 0 0 10
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Upcoming Completed
. Current Daily Scheduled . . on Completed
Site County . . Visits .
Capacity (Cumulative) December | (Cumulative)
Scheduled
21, 2020
Huron Fresno 0 90 0 0 84
Jackson Amador 0 9,446 (+69) 180 0 7,789 (-1)
Kirkwood Alpine 0 1,302 (+14) 50 (+50) 0 1,189
Klamath Del Norte 0 229 (+1) 6 (+6) 0 211
Lake Elsinore (East) Riverside 0 18,058 0 0 13,379 (-1)
Lakeport (Lake
County Public Lake 0 1,442 (+41) 141 (+141) 0 1,161
Health)
Lakeport Lake 0 3,092 0 0 2,702
Lee Vining Mono 0 323 0 0 311
Lewiston Trinity 0 370 (+2) 3 (+3) 0 356
Lone Pine Inyo 0 644 (+3) 0 (-7) 0 549
Long Beach Los Angeles 0 8,161 0 0 6,308
Los Angeles
(Exposition Park) Los Angeles| 335 (+335) 37,604 (+82) 342 (+42) 78 (+78) 27,699 (+78)
Los Banos Merced 0 3,208 0 (-140) 0 2,744 (+1)
Loyalton Sierra 0 283 0 0 260
Mammoth Lakes Mono 0 1,858 (+36) 0 (-52) 0 1,619
Mendota Fresno 0 227 0 0 198
Middletown Lake 0 536 0 0 470
Napa ‘E‘X‘;%‘)’ valley | \apa 400 (+400) | 37,113 (+198) | 0 (-350) 0 31,785 (1)
Oakland Alameda 0 22,376 0 0 18,309
(Allen Temple)
Oakland (Elmhurst) | Alameda 0 695 0 0 412
Oakland (Henry J | | meda 0 3,152 0 0 2,850
Kaiser)

Pike Nevada 0 128 0 0 95
Placerville El Dorado 0 2,578 (+1) 0 (-120) 0 1,985
Quincy Plumas 0 305 0 0 281

Redwood City
(North Fair Oaks) San Mateo 0 8,259 0 0 7,419
S?&??gg;’ Sacramento| 500 (+500) | 66,463 (+232) | 303 (+3) | 398 (+398) | 56,754 (+403)
Salida Stanislaus 350 (+350) 29,678 (+251) 278 (-72) 184 (+184) | 25,037 (+189)
San Bruno San Mateo 0 4,240 0 0 3,821
San Francisco San
(Bernal Heights) Francisco 0 1,309 0 0 1179
San Francisco San
(Fillmore District) Francisco 0 5,649 0 0 5217
San Francisco san 0 1,979 0 0 1,652
(Tenderloin) Francisco
San Francisco SOD 0 82 0 0 18
Francisco
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Upbcomin Completed
. Current Daily Scheduled P . . g on Completed
Site County . . Visits .
Capacity (Cumulative) December | (Cumulative)
Scheduled
21, 2020
San Jose
(Independence |Santa Clara| 450 (+150) 24,902 (-3) 451 (+1) 66 (-190) 20,590 (+65)
High School
San Jose
(Mt. Pleasant High |Santa Clara| 450 (+450) 30,376 (+51) 451 (+1) 0 25,706 (-1)
School)
San Jose
(PAL Stadium) Santa Clara 0 19,283 0 0 16,319 (-1)
San Jose
(SCC Fairgrounds] Santa Clara 0 32,341 (+1) 0 0 28,427
San Mateo San Mateo 0 74,216 (+771) 995 (-61) 0 65,605 (-2)
Sherman Oaks Los Angeles 0 3,638 0 0 2,722
St. Helena Napa 0 2,646 0 0 2,372
Stockfon (Eastiand ¢\ 1 qquin 0 733 (+21) 0 0 609
Plaza)
Stockton
(San Joaquin San Joaquin| 252 (+252) 29,482 (+224) 252 0 23,388
General Hospital)
Susanville - Dept of
PUblic Health Lassen 0 3,453 (+55) 105 (+9) 0 2,809 (+1)
susanville - Lassen Lassen 0 465 0 0 430
Community College
Upper Lake Lake 0 698 0 0 621
Van Nuys
(Balboa Park] Los Angeles 0 34,962 (+1) 200 (-60) 0 28,316 (+5)
Visalia (Goshen
Community Services Tulare 0 37 (+13) 0 (-2) 0 29
District)

Walker Mono 100 (+100) 228 (+6) 0 0 183
Wawona Mariposa 0 50 0 0 43
Weaverville Trinity 0 2,242 (+24) 0 (-49) 0 2,066

Westwood (Lassen
County-NORCAL) Lassen 0 103 0 0 39
Willow Creek Humboldt 0 78 0 0 57
Woodfords Alpine 0 1,434 (+24) 0 (-15) 0 1,280 (-2)
Woodlake
(Veteran's Tulare 0 88 0 0 90
Memorial)
Yosemite Valley Mariposa 0 2,119 (+12) 23 (+23) 0 1,871
Total 3,948 608,318 4,127 1,031 509,821
o ) (+3,648) (+2,375) (-634) (+775) (+1,042)
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Testing Task Force (TTF) (ESF 8)

e Lastreport has 329,778 (-65,456) PCR tests completed on December 19, 2020, with 30,190,182
(+329,778) PCR tests (cumulative) completed to date. Average number of tests completed over
the past 7 days is 329,766 (+5,540).

e Optum Serve Highlights:

Outcome Measure 12/18/20

One-day utilization 107%

Weekly utilization 100%

Utilization since launch 79%

Average TAT for last seven days 77 hrs
Open appointments for next three days 9%
Number of sites with at least 85 percent 7-day utilization 77
Number of sites with less than 50 percent 7-day ufilization 12

Vaccine Task Force

e Shipments of Pfizer vaccine started to arrive in CA the week of December 14. Distribution and
administering throughout the state has commenced.

e Shipments of Moderna vaccine is expected to arrive the week of December 21.

e The Community Vaccine Advisory Committee continues to meet to discuss and review next
sector populations to receive Phase 1b and Phase 1¢ of the vaccine.

e Vaccine Administration Workgroup continues to assist and ensure federal, state, and local
providers implement vaccine administration plan. Focus of efforts has been on enrolling
additional providers into the system in anticipation of Phase 1b.

e CDC Pharmacy Partnership for Long-Term Care Program with CVS and Walgreens has been
activated. First clinics by CVS and Walgreens are anticipated to start week of December 28.

e Logistics and Procurement Workgroup — Continues to fulfill requests for PPE. Recent uptick in
requests for gloves due to current COVID-19 outbreak.

e Information Management Workgroup — Continued improvements to the CalVax system to
support allocation and ordering.

e Communications Workgroup — Launched the CA *Vaccinate All 58" campaign, for more
information, please visit: covid19.ca.gov/vaccines. This workgroup continues to build out media
and rapid response capabilities to ensure misinformation is addressed.

¢ The next Vaccine Task Force meeting will be on January 7, 2021.

Schools Task Force
California Department of Education (CDE)
Student Learning Continuity as of December 21, 2020:

Current Tier Assignment: Widespread Substantial Moderate Minimal
# Counties 55 2 1 0
Public K-12 Enrollment 6,160,629 1,940 432 0
% Public Enrollment 100% 0.0% 0.0% 0%
Private Enroliment 470,377 9 0 0
% Private Enrollment 100% 0.0% 0.0% 0%

Volunteers and Donations Task Force
e Finalizing Food Bank support through March 31, 2021.
e Food and Volunteer Director going to Stockton for PR event.
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Contributions Workgroup Updates - Salesforce Contributions Portal:

Solicitation Offers from | Donation Offers from
12/21/20 to 12/22/20 | 12/21/20 to 12/22/20

Resource Procurement and Donation
Focused Emails from 12/21/20 to
12/22/20

PPE Request from
Trade Associations

6 (-2) 0(-1)

2 (+1)

1,405

e Confribution Workgroups has processed a total of 104 large donations for a total value

exceeding $44,931,437.

o A donation of 20 Inspirometers from Kaiser-Permanente worth an estimated $40,000.
Donation was delivered to Sleep Train arena facility.

Food Distribution Summary as of December 20, 2020:

Category Amount
Food Banks Operational with State-Organized Personnel Support 18
Total “Californians for All” Sign-ups 49,064
Total “Californians for All" Connections Sent to Volunteer
- 63,456
Organizations
Cal National Guard & California State Guard Personnel
. 91
Operating at Food Banks
Team Rubicon/Civil Air Patrol/Red Cross/AmeriCorps Personnel
. 0
Operating at Food Banks
Total Meals Processed (State-Organized Personnel) 121,133,117
Total Personnel Hours (State-Organized Personnel) 413,266
Great Plates Delivered as of December 22, 2020:
Category Amount
Meals Served as of 12/22/20 21,107,037 (+703,782)
Individuals Currently Being Served 39.883 (-786)
Food Providers Currently Contracted 809 (+2)

Listos California

e NSTR
Transportation and Critical Infrastructure Task Force (ESF 1/ESF 3)
e NSTR
Caltrans
The foIIowing State Route Rest Areas are closed as of December 10, 2020:
District Rest Area name G Sl L Route County
Status Date
3 Maxwell N/S Closed TBD — COVID-19 5 COL
3 Elkhorn/Vietham Veterans Closed TBD — COVID-19 5 SAC
5 Shandon Closed TBD — COVID-19 46 SLO
11 Manchester Vista Point Closed TBD — COVID-19 5 SD
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Workforce Development and Surge Capacity Task Force

e LWDA reaching out to local workforce boards to identify Certified Nursing Assistant fraining
programs that can support shortages at long-term care facilities.

e Dental assistant pathway pilot moving forward, expected to launch in February 2021.

Unemployment Economic Impact as of December 22, 2020:

Category Amount
New Claims Filed on 12/20/20 9,872 (+3,947)
Total Claims Filed from 3/12/20 to 12/21/20 10,400,946 (+9,872)

New Claims as Percentage of January 2020
California Labor Force from 3/12/20 to 12/21/20

Total Dollars Disbursed to Individuals from 3/15 to 12/21/20 $110,018,302,926.18 (+$260,342,526)
Total Payments Made from 3/15 to 12/21/20 126,675,767 (+531,022)

County Reports

Contra Costa County

e Second shipment of COVID-19 vaccine (Pfizer) arrived on December 21, 2020.

e The initial shipment of COVID-19 vaccine (Moderna) arrived on December 21, 2020.

Los Angeles County

e The current Phase 1a vaccine distribution priority populations include frontline acute care hospital
workers most at risk of contracting COVID-19, staff and residents of skilled nursing, long-term care,
and other congregate care facilities, and emergency medical staff (EMS) providers.

e Los Angeles County Department of Public Health (DPH) has nine vaccine receiving sites
throughout the County that distributed doses to assigned and approved sites covering all acute
care hospitals. Once hospitals are approved on the state system, they will be able to receive
direct shipments to vaccinate additional priority groups in their facilities.

e Acute care hospital workers began onsite vaccination on December 14, 2020.

o Skilled nursing facility (SNF) staff and residents will begin vaccination this week. Los Angeles
County DPH strike teams will be deploying to support SNF vaccination. Also working with Los
Angeles City Fire paramedics and Curative to support additional SNF sites.

e EMS providers are beginning vaccination this week using Los Angeles County Fire, Los Angeles
City Fire, Los Angeles County department of health services (DHS) EMSA, and partner hospitals.

e Supporting the Emergency Operations Center response and other stakeholders and partners to
ensure Persons Experiencing Homelessness (PEH) to address positive cases and screenings at
homeless shelters.

e On December 9, 2020, in response to uncontrolled COVID-19 transmission, Los Angeles County
DPH issued a Targeted Safer-At-Home order to limit activities to essential work. This order may be
extended if intensive care until (ICU) capacity remains below 15%.

¢ Insufficient staff at multiple hospitals experiencing surge in the number of COVID-19+ admissions.
The actions taken to address this issue includes providing lists of clinical staff registries for the
hospitals o contact and request staff, requesting clinical staff support through the State and
providing information on hospitals with available capacity for potential transfer of patients.

e  Work with County Medical Health Operational Area Coordinator (MHOAC) program to maintain
adequate supplies of personal protective equipment (PPE).

53.31% (+.05%)
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San Francisco County

e Received first doses of the Pfizer vaccine and began administering according to the Phase TA
allocation plan per CDPH and federal guidelines. This includes using emergency medical
technician (EMT) and Paramedic personnel for administration in addition to nurses.

e Received first doses of Moderna vaccine on December 21, 2020, and are preparing to distribute
and administer.

San Joaquin County

e San Joaquin County EMS Agency (SJCEMSA) has successfully provided an opportunity for each
First Responder in Phase 1A to receive a COVID Vaccine.

e Since receiving 40 vials from San Joaquin County (SJC) Public Health, more than 238 First
Responders have been inoculated from SJCEMSA and or through SJC Clinics. Inoculations will
confinue to occur, additional doses to First Responders today from the original 40 vials.

Yuba-Sutter County

e Coordinate with congregate living facilities in OAs to prevent, monitor, and contain possible
COVID-19 outbreaks.

Increase staffing/train additional staff in DOC to handle upward trend of cases.

e COVID-19 vaccination planning ongoing including provider enrollment, provider toolkit, storage,
allocation, tracking, etc.

e Enroll Phase 1A providers intfo COVIDReadi and PrepMOD system for those able to store and
administer COVID-19 vaccine.

e Working with Phase TA providers to survey of number of personnel interested in getting COVID-19
vaccination.

Ordered and allocated Moderna vaccines to Phase 1A partners on December 17, 2020.

e Maijorissues with the systems for vaccine roll out include: delayed review on state level from
COVIDReadi to CalVax, Centers for Disease Control and Prevention (CDC) Pharmacy Partnership
is not providing appointments for skilled nursing facilities (SNF) and long-term care facilities (LTC)
facilities for over one month out (putting them behind subsequent tiers in phase 1a), Pfizer
vaccine initially allocated to Yuba-Sutter was pulled by the CDC at last minute - resulting in plans
not being able to be carried through due to zero allocated doses.
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